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Overview
The Newfoundland and Labrador Sport Centre (NLSC) is managed by a board of
directors appointed by the Lieutenant-Governor in Council. The board of directors is
presently composed of 9 members: chairperson, government representative and
several board members, drawn from a range of the sport and recreation community who
have far-reaching experience in the field.
The NLSC is a world-class, state of the art training facility, located in St. John’s, which
was officially opened in July 2008. Its construction was funded by three levels of
government, the sports community and the private sector. An annual operating grant is
provided by the Government of Newfoundland and Labrador through the Department of
Seniors, Wellness and Social Development (SWSD). It serves as a venue for athlete
training and for hosting provincial, national and international competitions for the more
than 70,000 athletes, coaches and administrators that make up Sport Newfoundland
and Labrador (Sport NL). The Centre is operated as a Provincial Crown corporation,
and includes two separate facilities on the same site – a multi-purpose indoor training
facility and a high performance centre. The NLSC employed 15 staff, 2 females and 13
males
The indoor training facility, known as The PowerPlex, provides the province’s athletes
with access to a boxing/combat room, locker and shower rooms, and a 2,944 square
metre (or 32,000 square foot) gymnasium, which is large enough to have four
basketball, seven volleyball or seven badminton courts playable at any one time.
The high performance centre, known as the Dr. Noel Browne High Performance Centre,
is an extension to the adjacent Swilers Rugby Club, and includes a multi-purpose
meeting room, three offices, and a strength and conditioning room which is on equal
scale and of equal quality to many of North America’s professional sports teams’
facilities.
The annual expenditure for the NLSC this past fiscal year was $735,877.
Expenditure Type
Advertising and promotion
Amortization
Insurance
Interest and bank charges
Memberships
Miscellaneous
Office
Online booking maintenance
Professional fees
Property taxes
Rental
Repairs and maintenance

Total Amount ($)
504
194,865
5,542
150
194
2,862
3,139
2,162
4,809
2,303
50,659
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Salaries and wages
335,361
Security
737
Supplies
19,619
Telephone
1,609
Training
1,090
Utilities
109,695
Vehicles
577
Total
735,877
(Please see Appendix 1: NLSC Financial Statements March 31, 2016).
At the end of this reporting period, March 31, 2016 the board consisted of the following
members:
Chairperson
Members

Dr. Patrick Parfrey, OC
Tanya Haywood, City of St. John’s
Sandy Hickman, City of St. John’s
Tom Godden, Sport Newfoundland and Labrador
Sean Gillespie, Swilers Rugby Club
Dr. Noel Browne, Swilers Rugby Club
Janine Woodrow
Andrew Bruce
Mark Jones, Department of SWSD

For more information on the NLSC, please contact:
Rod Snow, Facility Manager and High Performance Director
NL Sports Centre
100 Crosbie Road
St. John’s, NL, A1E 2X3
e/ rodsnow@gov.nl.ca
t/ 729-6580
f/ 729-6770
Website: www.nlsportscentre.ca

Mandate
The mandate of the NLSC Board, as described under the objects of the corporation, is:
a) To manage, maintain and operate the Newfoundland and Labrador Sports
Centre;
b) To provide a high quality facility that allows Newfoundland and Labrador
Provincial Sports Organizations the opportunity to implement and develop
programs through training and competition; and
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c) To provide a high performance program that promotes and supports
increased physical conditioning, skill development and overall athlete
development.

Values
In its operation, the NLSC maintains the following values:
Safe
 Each person at the NLSC will work to provide a safe environment in which the
Provincial Sport Organizations are able to implement their programs.
Excellence
 Each person at the NLSC will work to encourage and promote excellence for
provincial athletes.
Accessible
 Each person at the NLSC will work to ensure the facility is accessible to the
citizens of Newfoundland and Labrador through the Provincial Sport
Organizations, school groups, hosting of events, and for cardiac patients and the
elderly.

Vision
The vision of the NLSC is to be a vehicle to facilitate the overall development of
Provincial Sport Organizations, their programs and athletes, in every sport, at all
ages, so that they realize their athletic potential through sport specific training,
advanced sports performance training programs, and scientifically designed to
maximize human sports performance.
The NLSC will also satisfy the requirement to encourage, attract and host highlevel sporting events that can showcase these potential increases in athletic
performance.

Lines of Business
The three primary lines of business for the NLSC are as follows:


Operation of the Sports Centre
The NLSC operates seven days per week and as such, the daily
operations of such a facility require a great deal of time and focus. This
includes the management of human resource issues, maintenance of the
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centre, managing bookings, procuring required items and the
management of information technology needs, among others.
Athlete Development and Training
The NLSC complex includes two buildings – a multi-purpose indoor
training facility (the PowerPlex) and a high performance centre (Dr. Noel
Browne High Performance Centre). These facilities enable athletes and
teams to access training space and to help achieve a higher level of
athletic success.
Sport Event Hosting
The NLSC complex serves as a venue to host provincial, national and
international competitions for Sport NL.

Primary Clients
The NLSC is overseen by a board and represents a partnership among two levels of
government (Provincial and Municipal), the Sports Community and the Private Sector.
Because of this, the Centre has a diverse range of primary clients, including:











Provincial Sport Organizations (PSOs)
Sport and Recreation organizations (Sport Newfoundland and Labrador, School
Sport Newfoundland and Labrador, and Recreation Newfoundland and Labrador)
Government of Newfoundland and Labrador, specifically the Department of
SWSD
City of St. John’s
Newfoundland and Labrador elite athletes
Newfoundland and Labrador schools
Memorial University of Newfoundland and Labrador, particularly the School of
Human Kinetics and Varsity Athletics
Cardiac patients and seniors for rehabilitation
Law Enforcement; RNC
The public.

Shared Commitments
The NLSC works with a number of groups to administer its programs, including:
City of St. Johns
 The City of St. John’s utilizes space at the NL Sports Centre at lunch time
Monday to Friday to provide physical activity classes and inclusive sports games
for employees.
 The City’s Employee Wellness program shares the Sports Centre’s goal of
increasing opportunities for enhanced participation by citizens engaged in

7




developing and promoting physical activity, recreation and sport so that the
province is a better place in which to live and work.
The NLSC’s Active Kids Program effectively demonstrates promotion of the
Provincial Government’s objective to increase access to recreation and sport for
children and youth
The NLSC’s Active Kids program is a shared commitment with the City of St.
John’s. The City's goal is to encourage and help facilitate residents to lead
healthy and active lifestyles by ensuring the availability of leisure programs and
services that are inclusive and accessible. The NLSC’s Active Kids Program
helps to meet this goal.

NL Cardiac Rehabilitation Association
 The NL Cardiac Rehabilitation Association (NLCRA) operates a walking program
at the NL Sports Centre that accommodates 100+ recuperating cardiac surgery
patients, three days per week. This allows the NLSC to provide the opportunity
for the NLCRA, who are overwhelmingly between 65 years of age and older, to
gain access to quality recreation space to increase physical activity levels.
Allied Health Services, Memorial University
 Further to the development of the NL Sports Centre’s High Performance
Program, Allied Health assists and provides scientific testing of Canada Games
and Provincial level athletes.
 This access to physiological testing equipment ensures athletes have all the
necessary tools to measure and increase athletic performance in line the Sports
Centre’s High Performance Goals.
NL Rugby Union (NLRU)
 The NLRU in partnership with the NLSC operates an Active Kids Program as a
function of the first stage of the Long Term Athlete Development Program which
targets pre-school aged kids.
 Active Kids is a free program that operates year round and regularly attracts 80
to 120 children per session and furthers the opportunities for enhanced
participation by developing and promoting physical activity for even our youngest
citizens.
Royal Newfoundland Constabulary (RNC)
 The RNC utilizes the NLSC as main facility for the training and recruitment.
 PARE testing recruits as well as basic cadet training from use of force training,
to marching drills to graduation ceremony preparation is a significant piece of
programming for NLSC at non-prime time hours.
Health Care Related Charitable Not for Profit Organizations
 Includes organizations such as Heart and Stroke Foundation, Canadian Diabetes
Association, Easter Seals and the Healthcare Foundation.
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The NLSC fosters and promotes a relationship with these healthcare related
charitable organizations to run fundraising events and activities that are sport,
recreation and physical activity related.

Report on Performance
The NLSC is operating at high usage levels for the majority of the year, and it is
projected that the current equipment and infrastructure will begin to require replacement
in the near future. With equipment and infrastructure assessments undertaken regularly,
it will be necessary to continue upgrades and improvements based on requirements and
stakeholder feedback. NLSC’s key for success is appropriately planning for future
requirements within its fiscal resources. This planning is to be conducted while ensuring
the day-to-day function of the centre, including the hosting of sporting events, is not
compromised.
The NLSC’s High Performance Program (HP Program) endeavours to offer all Canada
Games athletes access to sport specific strength and conditioning training under the
supervision and direction of Certified Strength and Conditioning Specialists. The
athletes have access to the Riley’s Room Strength and Conditioning Area, the
PowerPlex gymnasium, and the Combat Room at the NLSC for program delivery. The
HP Program can also offer athletes access to professionals in the areas of nutrition,
psychology, and psychological testing, at no cost to the athletes. The NLSC’s HP
Program aims to establish an environment that provides Canada Games teams and
athletes with the best opportunity for competitive success at the Games.
These key issues are aligned with the goals and objectives of the Department of SWSD.
The following represents the NLSC board’s activities in support of these directions for
fiscal year 2015-16. Two objectives have been identified in NLSC 2014-17 Activity Plan
and these are reported on herein.
The objective, measure and the indicators below will be reported annually for the three
years of the Activity Plan (2014-15, 2015-16 and 2016-17).
1. Objective
By March 31, 2016, the NL Sports Centre will have supported the provision of a highquality, state-of-the-art training facility for Newfoundlanders and Labradorians.
Measure
Supported the provision of a high-quality, state-of-the-art training facility.
Indicators and Activities
As of March 31, 2016, the NLSC has undertaken the following activities:
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Indicators - Planned for
2015-16
Hosted sports events at all
levels

Undertaken an equipment
and infrastructure
assessment to appropriately
plan for future requirements

Actual Performance for 2015-16
In 2015-16, the NLSC has hosted sports events at all
levels, as is demonstrated below:


Events hosted at the NLSC at the provincial and
regional levels included:
1. Provincials – Newfoundland and Labrador
Basketball Association (NLBA), Newfoundland
and Labrador Volleyball Association (NLVA),
Judo, Karate, Cheerleading
2. Avalon Region- NLBA, NLVA, Ultimate Frisbee
3. High School events for NLVA, NLBA and Ultimate
4. Hosted events for Not for Profit Charities such as
Easter Seals, Health Care Foundation, Heart and
Stroke. All events were health and fitness based
activities.



Events were hosted at the NLSC at the National and
regional levels included:
1. City of St. John’s National Child Day
2. Memorial Seahawks Eastern Canadian
Challenge
3. NLBA National Level Coaching Clinic



It is noted that events at a national and international
level, for most Sports, are cyclical in nature and often
hosts have between 5-10 years between hosting
opportunities. It’s reasonable to have some years
without hosting national or international competition.

In 2015-16, the NLSC has continued undertaking
equipment and infrastructure assessments to
appropriately plan for future requirements, as
demonstrated below:


Equipment and infrastructure assessment, planning
and implementation included:
1. Completed review and replacement of lamps
and ballasts to ensure lighting levels exceed
standard for Provincial and National sporting
events.
2. NLSC also undertook a review of exterior
parking area lighting levels to mitigate
vandalism. Lighting levels were increased
through additional light poles and increased
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Indicators - Planned for
2015-16

Actual Performance for 2015-16

3.

4.

5.

6.

7.

Conducted a background
review to determine policies
required

power levels of existing light fixtures.
Completed review of accessibility standards and
undertook the installation of all necessary
automatic door openers on interior and exterior
doors.
Assessment of facilities indicated significant
wear and tear of wall coverings in Rileys Room
at the Dr. Noel Browne HP Centre. Full paint and
plaster was undertaken to address issues.
Assessment of existing facilities highlighted the
necessity to address the issue of operating at
100% capacity at prime time from September to
May on a yearly basis. To address this issue the
NLSC commenced construction of $2.4M
expansion to existing facilities to accommodate
increased programming and infrastructure
demands.
Full review of HVAC System undertaken to
determine schedule for upgrade or rebuild with
minimal program disruption and cost.
The NL Sports Centre continually assesses,
renews and upgrades equipment as necessary
and 2015-16 was no different. In the HP Centre,
given the high levels of usage, equipment such
as foam rollers, bands, med balls are continually
replaced as needed and upgraded as new
equipment enters market. Decisions to renew
and upgrade are based on procedural and visual
inspection, and the necessary replacements and
upgrades were completed in 2015-16. In the
Powerplex assessment is undertaken on ceiling
suspended basketball nets and curtains as well
as bleacher systems.

The NLSC continually reviews policies and identifies
gaps at user, staff and management levels to be
brought forward for consideration by NLSC Board, and
did so in 2015-16. The reviews in 2015-16 included:
1. NLSC, with the assistance of Department of
Justice and Public Safety, reviewed and
revamped License Agreements necessary for all
user groups of the NLSC and its facilities.
2. The NLSC endeavors to classify and remunerate
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Indicators - Planned for
2015-16

Actual Performance for 2015-16
all its employees based on the GNL
classification system where possible and similar
positions exist. In 2015-16 the NLSC reviewed
all staff positions with respect to classification
and reclassified where necessary.
Work continues for the further development and
implementation policies specific to NLSC operations.

2. Objective
By March 31, 2016 the NL Sports Centre will have provided programming support for
the elite and High Performance athletes of Newfoundland and Labrador.
Measure
Provided programming support for the elite and High Performance athletes of
Newfoundland and Labrador.
Indicators and Activities
As of March 31, 2016, the NLSC has undertaken the following activities:
Indicators - Planned for
2015-16
Targeted Teams and
Athletes active in High
Performance Program

Actual Performance for 2015-16
In 2015-16, the NLSC targeted teams and athletes
active in the High Performance Program for increased
investment and access to high performance services
such as Strength and Conditioning, Sports Nutrition and
Mental Training Specialists, as demonstrated below:


Targeting of teams and athletes, which was
determined by consultation with Provincial Sports
Organization and coaching staff in combination with
an emphasis on placement and performance at most
recent National Championships.



As part of the Canada Games High Performance
Program for Winnipeg 2017, 5 sports were identified
as Top 6 potential at the Canada Games.



12 of 18 potential teams took part in the CG HP
Program and 9 of these teams had good compliance.
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Indicators - Planned for
2015-16
Provision of a facility with
necessary equipment and
infrastructure for HP training.

Established linkages with HP
Sport partners. (Canadian
Sports Centre Atlantic and
other Atlantic Provinces)

Actual Performance for 2015-16
In 2015-16, the NLSC ensure the provision of a facility
with the necessary equipment and infrastructure for HP
training through the undertaking of the activities outlined
below:


Began construction of 2500 Square Foot expansion
to existing Riley’s Room Strength and Conditioning
Room in the Dr. Noel Browne HP Centre. This new
space will further training opportunities and quality.



The NL Sports Centre continually renews and
upgrades equipment for HP training as necessary,
and 2015-16 was no different. Given the high levels
of usage, equipment such as foam rollers, bands,
med balls, weighted vests and Total Body
Resistance Exercise (TRX) systems are continually
replaced as needed and upgraded as new
equipment enters market. Decisions to renew and
upgrade are based on procedural and visual
inspection, and the necessary replacements and
upgrades were completed in 2015-16.



Facilities and equipment were (and continue to be) at
a high standard for HP Training.



Sports Centre staff ensured scheduling of use by
teams is appropriate to spatial limitations of training
facilities ensuring Riley’s Room does not exceed 20
athletes at any given time.

In 2015-16, the NLSC established linkages with HP
Sport Partners:


Meetings were (and continue to be) held monthly
with representatives from three other Atlantic
provinces concerning Canada Games Sports
Science.



As with other Canadian Sport Centres across
Canada - including Atlantic Canada - linkages have
been developed with Sports Science Service
Providers in areas such as Sports Nutrition, Mental
Training and Sports Therapy (Physiotherapy,
Massage and Chiropractor).
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Indicators - Planned for
2015-16

Actual Performance for 2015-16


Strategic discussions are also undertaken on how to
target sports and athletes to further enhance
opportunities for success at National Level.

In 2015-16, the NLSC has met the indicators outlined for both objectives and there are
no variances to be reported.
As noted before the reporting, the objectives, measures and indicators for 2015-16 will
also be reported on in 2016-17.
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Opportunities and Challenges Ahead
The NLSC faces a number of opportunities and challenges going forward.
Opportunities:
Objective 1:
 Newfoundland and Labrador is scheduled to host the Canada Summer
Games in 2025. This provides the NLSC with the potential to serve as
host venue providing a significant opportunity which must be considered in
the near future for infrastructure requirements.
 NLSC is currently undertaking two new expansions to existing facilities of
9500 square feet in total. These new facilities will provide an opportunity
for increased capacity for programming and revenue. Both the HP
Program and the Active Kids Program will benefit from the extra space.
 With no major National Events hosted in 2014 or 2015, opportunity now
exists for PSO’s to attract major competitions in next number of years as
part of the normal cycles for hosting national events.
Objective 2:
 In October 2015 the Government of NL committed to helping prepare
athletes for national and international competition by responding to
specific recommendations contained in Medals Matter, a task force report
focused on enhanced performance of provincial athletes in Canada
Games competition. The NLSC will continue to work with the Recreation
and Sport Division in the new Department of Children, Seniors and Social
Development (as of August 2016) to ensure the assignment of making
recommendations for increased performance and best practices for Team
NL as outlined by the Canada Games Task Force Committee for every
future Canada Games. The opportunity will be capitalizing on the
recommendations as outlined by the Task Force.

Challenges:
Objective 1
 With the construction on the NLSC having been in 2008, the facility will
undergo frequent challenges with respect to aging infrastructure and
equipment. NLSC management and staff need to conduct regular
inspections to ensure building and programs can perform at a high level
without interruption.
 The NLSC will be diligent in the management of operating grants.
Objective 2:
 Implementation of the Canada Games Task Force recommendations will
be important. A timely implementation of the recommendations will
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positively impact athlete performance and other sport outcomes identified
by the Canada Games Task Force. Even though NL’s hosting rights have
been deferred from 2021 to 2025, momentum with respect to the 2015 CG
Task Force Report must be maintained.
Commitment of the PSOs to the Canada Games HP Program remains
less than adequate; this jeopardizes the opportunity for HP Program to
positively impact Canada Games Athletes. Compliance and commitment
by PSOs with respect to the High Performance Program remains a major
challenge to the success of the program.
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Appendix 1: Audited Financial Statements
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